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THE CITY OF HOOVER, ALABAMA
SUMMARY ‐ ALL FUNDS

FY 2010 PROPOSED BUDGET ‐ EXCLUDES CARRYOVERS

TOTAL TOTAL
GOVT GENERAL SPECIAL CAPITAL PROPRIETARY ALL
FUNDS FUND REVENUE PROJECTS FUNDS FUNDS

REVENUES
TAXES 70,674,000$     70,674,000$     ‐$                        ‐$                       ‐$                       70,674,000$    
LICENSES AND PERMITS 5,906,600        5,906,600        ‐                         ‐                         ‐                        5,906,600       
INTERGOVERNMENTAL 5,923,667        2,259,471        2,215,046        1,449,150          ‐                        5,923,667       
FINES AND FORFEITS 3,195,200        1,749,000        1,446,200        ‐                         ‐                        3,195,200       
CHARGES FOR SERVICES 3,061,200        1,431,200        1,630,000        ‐                         14,276,459      17,337,659     
INVESTMENT INCOME 1,001,000        1,001,000        ‐                         ‐                         ‐                        1,001,000       
RENTS AND ROYALTIES 818,934           818,934           ‐                         ‐                         ‐                        818,934          
CONTRIBUTIONS & REIMBURSEMENTS 2,196,087        940,687           ‐                         1,255,400          ‐                        2,196,087       
OTHER 124,200           124,200           ‐                         ‐                         ‐                        124,200          
TOTAL REVENUES 92,900,888      84,905,092      5,291,246        2,704,550          14,276,459      107,177,347   

EXPENSES
PERSONNEL 57,046,974      51,118,378      5,928,596        ‐                         119,625           57,166,599     
OPERATING 25,724,428      23,489,130      2,235,298        ‐                         3,046,888        28,771,316     
CAPITAL 3,102,150        25,000             194,500           2,882,650          ‐                        3,102,150       
DEBT SERVICE 9,027,037        9,027,037        ‐                         ‐                         1,315,779        10,342,816     
EDUCATION 2,000,000        2,000,000        ‐                         ‐                         ‐                        2,000,000       
DEPRECIATION ‐                        ‐                        ‐                         ‐                         1,500,000        1,500,000       
OTHER USES ‐ INTERNAL SVC FUNDS ‐                        ‐                        ‐                         ‐                         8,686,850        8,686,850       
TOTAL EXPENDITURES 96,900,589      85,659,545      8,358,394        2,882,650          14,669,142      111,569,731   

EXCESS (DEFICIENCY) OF REVENUES 
OVER (UNDER) EXPENDITURES (3,999,701)       (754,453)          (3,067,148)       (178,100)            (392,683)          (4,392,384)      

OTHER FINANCING SOURCES (USES)
TRANSFERS NET GENERAL FUND ONLY ‐                        ‐                        ‐                         ‐                         ‐                        ‐                       
TRANSFERS IN 7,431,925        4,093,189        2,838,736        500,000             ‐                        7,431,925       
TRANSFERS OUT (7,431,925)       (3,338,736)       ‐                         (4,093,189)         ‐                        (7,431,925)      
BOND PROCEEDS ‐                        ‐                        ‐                         ‐                         16,753             16,753            
BOND USES ‐                        ‐                        ‐                         ‐                         ‐                        ‐                       
TOTAL OTHER FINANCING SOURCES (USES) ‐                        754,453           2,838,736        (3,593,189)         16,753             16,753            

SPECIAL ITEMS
REVENUES ‐                        ‐                        ‐                         ‐                         ‐                        ‐                       
EXPENDITURES ‐                        ‐                        ‐                         ‐                         ‐                        ‐                       
TOTAL SPECIAL ITEMS ‐                        ‐                        ‐                         ‐                         ‐                        ‐                       

NET CHANGE IN FUND BALANCES (3,999,701)       ‐                        (228,412)          (3,771,289)         (375,930)          (4,375,631)      

FUND BALANCES, BEGINNING OF YEAR 37,545,609      31,300,000      5,260,178        985,431             3,662,780        41,208,389     

FUND BALANCES, END OF YEAR 33,545,908$     31,300,000$     5,031,766$       (2,785,858)$      3,286,850$       36,832,758$    
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THE CITY OF HOOVER, ALABAMA
SUMMARY ‐ GENERAL FUNDS

FY 2010 PROPOSED BUDGET ‐ EXCLUDES CARRYOVERS

101 110 111 112 114 115 117 119 120 150 199
GENERAL LIBRARY LIBRARY PARKS & P & R FLEET SUPPORT BUILDING RISK NEW PUBLIC

TOTAL FUND FUND ACTIVITIES RECREATION ACTIVITY FUND SERVICES SERVICES MGMT HORIZONS ASSISTANCE

REVENUES
TAXES 70,674,000$      70,674,000$      ‐$                       ‐$                       ‐$                       ‐$                        ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       
LICENSES AND PERMITS 5,906,600          5,906,600          ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
INTERGOVERNMENTAL 2,259,471          2,218,500          ‐                        40,971             ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
FINES AND FORFEITS 1,749,000          1,569,000          ‐                        180,000           ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
CHARGES FOR SERVICES 1,431,200          300,200             28,000             11,000             660,000           342,000           ‐                         ‐                        ‐                        ‐                        90,000             ‐                        
INVESTMENT INCOME 1,001,000          1,000,000          ‐                        1,000               ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
RENTS AND ROYALTIES 818,934             158,000             ‐                        105,500           362,752           ‐                         ‐                         ‐                        192,682           ‐                        ‐                        ‐                        
CONTRIBUTIONS & REIMBURSEMENTS 940,687             673,741             ‐                        52,000             ‐                        ‐                         12,000              300                   202,646           ‐                        ‐                        ‐                        
OTHER 124,200             100,000             ‐                        ‐                        ‐                        24,200             ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
TOTAL REVENUES 84,905,092        82,600,041        28,000             390,471           1,022,752        366,200           12,000              300                   395,328           ‐                        90,000             ‐                        

EXPENDITURES
PERSONNEL 51,118,378        40,015,693        3,944,658        ‐                        4,503,810        ‐                         528,479             858,602           1,042,986        224,150           ‐                        ‐                        
OPERATING 23,489,130        11,451,004        956,880           400,000           1,011,349        381,200           1,462,487          2,514,160        3,850,951        1,361,099        100,000           ‐                        
CAPITAL 25,000               ‐                         ‐                        ‐                        ‐                        ‐                         25,000              ‐                        ‐                        ‐                        ‐                        ‐                        
DEBT SERVICE 9,027,037          9,027,037          ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
EDUCATION 2,000,000          2,000,000          ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
DEPRECIATION ‐                          ‐                         ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
OTHER USES ‐ INTERNAL SVC FUNDS ‐                          ‐                         ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
TOTAL EXPENDITURES 85,659,545        62,493,734        4,901,538        400,000           5,515,159        381,200           2,015,966          3,372,762        4,893,937        1,585,249        100,000           ‐                        

EXCESS (DEFICIENCY) OF REVENUES 
OVER (UNDER) EXPENDITURES (754,453)            20,106,307        (4,873,538)       (9,529)              (4,492,407)       (15,000)            (2,003,966)         (3,372,462)       (4,498,609)       (1,585,249)       (10,000)            ‐                        

OTHER FINANCING SOURCES (USES)
TRANSFERS NET GENERAL FUND ONLY ‐                          (20,891,231)      4,873,538        65,000             4,492,407        ‐                         2,003,966          3,372,462        4,498,609        1,585,249        ‐                        ‐                        
TRANSFERS IN 4,093,189          4,093,189          ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
TRANSFERS OUT (3,338,736)         (3,338,736)         ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
BOND PROCEEDS ‐                          ‐                         ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
BOND USES ‐                          ‐                         ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
TOTAL OTHER FINANCING SOURCES (USES) 754,453             (20,136,778)      4,873,538        65,000             4,492,407        ‐                         2,003,966          3,372,462        4,498,609        1,585,249        ‐                        ‐                        

SPECIAL ITEMS
REVENUES ‐                          ‐                         ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
EXPENDITURES ‐                          ‐                         ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        
TOTAL SPECIAL ITEMS ‐                          ‐                         ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        

NET CHANGE IN FUND BALANCES ‐                          (30,471)              ‐                        55,471             ‐                        (15,000)            ‐                         ‐                        ‐                        ‐                        (10,000)            ‐                        

FUND BALANCES, BEGINNING OF YEAR 31,300,000        30,568,460        ‐                        208,646           ‐                        490,200           ‐                         ‐                        ‐                        ‐                        32,694             ‐                        

FUND BALANCES, END OF YEAR 31,300,000$      30,537,989$      ‐$                  264,117$          ‐$                  475,200$          ‐$                  ‐$                  ‐$                  ‐$                  22,694$            ‐$                  
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THE CITY OF HOOVER, ALABAMA
SUMMARY ‐ SPECIAL REVENUE FUNDS

FY 2010 PROPOSED BUDGET ‐ EXCLUDES CARRYOVERS

201 202 211 212 215 217 218 220 230 235 240 261 262 263
E911 WIRELESS 7 CENT  4&5 CENT COURT AND COURT CRO TRAFFIC CDBG GENERAL ALABAMA DRUG ENF DRUG ENF DRUG ENF

TOTAL FUND E911 GAS TAX GAS TAX CORRECTIONS TRAINING PROGRAM SAFETY FUND GRANTS TRUST ALABAMA FEDERAL DOJ FEDERAL DOT

REVENUES
TAXES ‐$                        ‐$                        ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                        ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       
LICENSES AND PERMITS ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
INTERGOVERNMENTAL 2,215,046          ‐                          ‐                         750,500           475,000           ‐                        ‐                        64,440             ‐                         286,026           189,080           450,000           ‐                        ‐                        ‐                        
FINES AND FORFEITS 1,446,200          ‐                          ‐                         ‐                        ‐                        1,006,200        40,000             ‐                         400,000            ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
CHARGES FOR SERVICES 1,630,000          1,250,000          300,000             ‐                        ‐                        10,000             ‐                        70,000             ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
INVESTMENT INCOME ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
RENTS AND ROYALTIES ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
CONTRIBUTIONS & REIMBURSEMENTS ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
OTHER ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
TOTAL REVENUES 5,291,246          1,250,000          300,000             750,500           475,000           1,016,200        40,000             134,440           400,000            286,026           189,080           450,000           ‐                        ‐                        ‐                        

EXPENDITURES
PERSONNEL 5,928,596          1,464,033          627,442             ‐                        ‐                        2,853,892        ‐                        78,706             461,892            ‐                        442,631           ‐                        ‐                        ‐                        ‐                        
OPERATING 2,235,298          114,065             ‐                         675,000           500,000           417,599           175,520           56,380             74,700              91,526             5,483                ‐                        32,000             93,025             ‐                        
CAPITAL 194,500             ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         194,500           ‐                        ‐                        ‐                        ‐                        ‐                        
DEBT SERVICE ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
EDUCATION ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
DEPRECIATION ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
OTHER USES ‐ INTERNAL SVC FUNDS ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
TOTAL EXPENDITURES 8,358,394          1,578,098          627,442             675,000           500,000           3,271,491        175,520           135,086           536,592            286,026           448,114           ‐                        32,000             93,025             ‐                        

EXCESS (DEFICIENCY) OF REVENUES 
OVER (UNDER) EXPENDITURES (3,067,148)         (328,098)            (327,442)            75,500             (25,000)            (2,255,291)       (135,520)          (646)                  (136,592)           ‐                        (259,034)          450,000           (32,000)            (93,025)            ‐                        

OTHER FINANCING SOURCES (USES)
TRANSFERS NET GENERAL FUND ONLY ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
TRANSFERS IN 2,838,736          328,098             ‐                         ‐                        ‐                        2,255,291        ‐                        646                    ‐                         ‐                        254,701           ‐                        ‐                        ‐                        ‐                        
TRANSFERS OUT ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
BOND PROCEEDS ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        BOND PROCEEDS                                                                                                                                                                                                                                                                                                                                                                                
BOND USES ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
TOTAL OTHER FINANCING SOURCES (USES) 2,838,736          328,098             ‐                         ‐                        ‐                        2,255,291        ‐                        646                    ‐                         ‐                        254,701           ‐                        ‐                        ‐                        ‐                        

SPECIAL ITEMS
REVENUES ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
EXPENDITURES ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        
TOTAL SPECIAL ITEMS ‐                          ‐                          ‐                         ‐                        ‐                        ‐                        ‐                        ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        

NET CHANGE IN FUND BALANCES (228,412)            ‐                          (327,442)            75,500             (25,000)            ‐                        (135,520)          ‐                         (136,592)           ‐                        (4,333)              450,000           (32,000)            (93,025)            ‐                        

FUND BALANCES, BEGINNING OF YEAR 5,260,178          ‐                          695,683             793,364           379,967           ‐                        150,158           17,387             863,827            ‐                        99,859             1,498,719        66,597             694,617           ‐                        

FUND BALANCES, END OF YEAR 5,031,766$        ‐$                   368,241$           868,864$          354,967$          ‐$                  14,638$            17,387$             727,235$          ‐$                  95,526$            1,948,719$       34,597$            601,592$          ‐$                  
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